SubTask C.1 Roadmap-The Consultant shall facilitate arperson workshop with the SBP Project
Management team to develop the direction setting roadmap to codify steps. (October 23, 2018)

SubTask C.2 Management Team Alignment Saea — The Consultant shall facilitate anperson,
half-day session with entire Management Team to validate the Roadmap and validate the risk
management strategy review process and timing. (November 27, 2018)

SubTask C.3 Risk Management Strategies Summation Workshophe Consultant shall attend the
RMS Team summation session and support the Management Team in providing direction to the teams.
(December 11, 2018)

SubTask C.4 Aggregation-Phase E

The Consultant will attend the January'3essiorin which the Management Team members receive

risk management strategies from Risk Management Strategy Teams. The Consultant will then support
the Strategic Business Plan delivery team with aggregation of the strategies and support preparation of
an aggregation summary by February'2The Consultant or subconsultant will facilitate a lukif-
Management Team aggregation workshop to reach conclusion on risk aggregation and ownership on
February 2.
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Sub-Task C.5 — Strategy Finalization — Phase F

The efforts in this sub-task will be the final steps to develop written material to embed in the Strategic
Business Plan documentation (as characterized in the current Task B). The Consultant will develop a
template to be used by the Management Team members who will have ownership of strategies. This
template will include clarity of responsibility of the strategy operationalization and the characterization
of strategy in context with other PWB priorities. The Consultant will attend two Management Team
meetings to introduce and support the completion of the template. The Consultant will also support the
preparation and hosting of the April 17" presentation of these completed strategies to the RMS Teams.

Sub-Task C.6 — Management Team Support of Risk 52

The Consultant will support the Management Team with review, ownership and development of
strategies in reference to Risk 52. This includes the preparation and facilitation of two Management
Team workshops focused on Risk 52 and the summation of materials following these workshops.

Contingency

A 10% Owners Allowance or Contingency has been included to the budget and may be used at the
discretion of PWB Project Manager and via a contract amendment. A request shall be submitted by the
PWB Project Manager through the PWB'’s Preapproval process prior to conducting any work funded by
the contingency line item number included in the budget detail attached as Exhibit B to this
amendment. A no cost amendment to the contract shall follow once approved.

TASK C — DELIVERABLES
The Water Bureau Project Manager or designee staff shall review drafts of all deliverables prior to the
final product. The following deliverables shall be submitted to the Water Bureau Project Manager as
follows:

1. Sub-Task C.2 Roadmap due October 2018

2. Sub-Task C.4 Initial aggregation suggestions due February 2019

3. Sub-Task C.5 Strategy template due March 2019

4. Sub-Task C.6 Risk 52 summary material due January 2019
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Exhibit B, Budget Detail
Amendment 1, Contract Number 30006284

Additional scope of Task A:

CH2M HILL |
Task Total Labor Expense CH2M PROJECT
No. Task Name Hrs Total  Total TOTAL TOTAL

A1 Review Organizational Scan Report
A2 Identify Corporate Risks

New Develop risk input tool witrng and support 5 § 900 § - [$§ 900|$ 900
A3 Obtain PUB/CUB Input Regarding Risks

A4 Provide Materials and Support for Stakeholders

A5 Score Risks

New Develop risk strategies tool w/tmg and support 10 § 1800 § - |S 1800|S 1800
A6 Identify and Develop Risk Management Strategies
New Develop risk strategies tool w/trng and support 10 § 1800 § - [S 1800(S 1800
A7 Risk Management Strategy Closing

(extended schedule) 20 § 5000 § - |$ 5000]$ 5000
TOTAL ADDED BUDGET FOR TASK A 45 § 950 0 |$ 9500($ 9500
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Additional scope, Task C:

Portland Water Bureau - Strategic Business Plan Development - Task C Amendment

Sub-Task  Task Description Totals
Ci1 Roadmap
1.1 Roadmap Workshop Attendance and Facilitation (Held on Oct 23rd)
Sub-Task Hours Jacobs/Catalysis 12
Jacobs Labor + Expenses + Catalysis Labor § 4,340
c2 Management Team Alignment Session
2.1 Plan/prep, attend and facilitate session (Held on Nov 27th)
Sub-Task Hours Jacobs/Catalysis 22
Jacobs Labor + Expenses + Catalysis Labor § 6,000
C3 Risk Management Strategies Summation Workshop
3.1 Dec 18 RMS Teams Workshop attendance
Sub-Task Hours Jacobs/Catalysis 10
Jacobs Labor + Expenses + Catalysis Labor § 3,000
C4 Aggregation - Phase E
4.1 January 31st Workshop attendance
4.2 Aggregation with Core SBP Team
4.3 February 26th Management Team preparation and facilitation
Sub-Task Hours Jacobs/Catalysis 40
Jacobs Labor + Expenses + Catalysis Labor § 18,220
C5 Strategy Finalization - Phase F
5.1 Template preparation
5.2 Management Team meeting 1
5.3 Management Team meeting 2
5.4 April 17th preparation and facilitating
Sub-Task Hours Jacobs/Catalysis 44
Jacobs Labor + Expenses + Catalysis Labor § 20,900
C6 Management Team Support of Risk 52
6.1 Preparation, facilitating and summarnizing December 18th workshop
6.2 Preparation, facilitating and summarizing January 10th workshop
6.3 Preparation, facilitating and summarnizing December 16th workshop
Sub-Task Hours Jacobs/Catalysis 38
Jacobs Labor + Expenses + Catalysis Labor $ 12,260
TOTAL HOURS ALL TASKS Jacobs/Catalysis
TOTAL Labor Jacobs/Catalysis
Total Expenses
Contingency
Grand Total
Rev 8/2018
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Catalysis  Catalysis
Hours

Labor

800

3,200
3,200

1,600
1,600
1,600
3,200

1,200

166 82
§ 41500 § 16,400
$ 6820
$ 6500
$71,220
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